Little Downham Conservation Volunteers
AGM / Meeting to be held on Tuesday 25" March 2025
In the Village Hall at 7.30pm

Agenda
AGM Section
1. Apologies.
2. Minutes of last AGM (March 2024) and meeting (January 2025) and matters
arising
3. 2024/5 Chairman’s annual report — Myles
2024/5 Treasurer’s annual report — Alan
2024/5 Works Manager’s annual report - lan
4 Updated Constitution — discussion and formal vote to ratify.

General Meeting

5.

6.

10.

11.

12

13.

14.

15.

Vote of new committee and Chair, Vice-Chair and Works Manager
Kid’s Play area

Hedgehog / Birdboxes

Risk Assessment / Health and Safety (c/f from last meeting) - lan
May 2025 event - Owen

Bank Account switch — action deferred to post AGM decisions
Social event / Wicken Windmill visit

Storage of Past documentation

Area accessibility

AOB

Date of next meeting — TBC



